
 

The book is written in a style that is very different from the typical textbook. It is an easy, enjoyable read and it is jam-packed with content. This book covers all major topics in the realm of management such as: The chapters are outlined as follows: 1) Introduction – Definition and history of management; 2) Theories – Functions and Applications; 3) Behavior – Emphasizing the individual’s role in
organizational dynamics; 4) Development – Managing growth and change for sustained success; 5) Organizations – Structure, strategy, culture, and human resource development to meet changes in environment; 6) Management Skills Assessment for Self-Evaluation or Feedback from Users of Personnel Systems. ; 7) Resource base – Knowledge sources, labor, capital, and information; 8) Decision
making – The role of management in identifying decision alternatives; 9) Systems – Their design and organization, both technical and social. The book proposes a new way forward to the study of management. It seeks to cover all major topics in the realm of management, but at the same time it is crisp and easy to read. The book is very different from the typical textbooks used in colleges/universities.
It has thrown away centuries old traditions like writing long books with few page count. Rather than writing many small essays on each topic, it has tried to cover all managerial subjects in one volume through concise chapters that are easy to read and understand. It is an easy, enjoyable read and it is jam-packed with content. It covers all major topics in the realm of management such as: The chapters
are outlined as follows: 1) Introduction – Definition and history of management; 2) Theories – Functions and Applications; 3) Behavior – Emphasizing the individual’s role in organizational dynamics; 4) Development – Managing growth and change for sustained success; 5) Organizations – Structure, strategy, culture, and human resource development to meet changes in environment; 6) Management
Skills Assessment for Self-Evaluation or Feedback from Users of Personnel Systems. ; 7) Resource base – Knowledge sources, labor, capital, and information; 8) Decision making – The role of management in identifying decision alternatives; 9) Systems – Their design and organization, both technical and social. The book is written in a style that is very different from the typical textbook. It is an easy,
enjoyable read and it is jam-packed with content. Management is the art of people development. Management is the application of scientific/technical knowledge to achieve planning and effective utilization of people and material in an organization for achieving desired objectives using multi level hierarchical structure. The earlier definitions of management were mainly technocratic in nature,
product oriented and either top down or functionalist in character. Management is the art of people development. Management is the application of scientific/technical knowledge to achieve planning and effective utilization of people and material in an organization for achieving desired objectives using multi level hierarchical structure. The earlier definitions of management were mainly technocratic
in nature, product oriented and either top down or functionalist in character. Writing a textbook that defines management in such a way would be like writing a book on ‘art’ that had nothing else to say other than it was the application of some kind of knowledge. That may be true but it doesn’t really tell us what it means to be an artist or what happens when you are trying to paint something.
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